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EXPECTATIONS OF HEBREW COLLEGE TRUSTEES

These expectations provide an objective set of guidelines designed to strengthen board
performance, fulfill fiduciary responsibilities, and clarify the role and expectations of current and
prospective Trustees. These guidelines will be used in evaluating the performance and
effectiveness of Trustees individually and collectively.

LENDING TIME AND EXPERTISE

The Board is driven by committed leaders whose active participation contributes valuable
expertise and insight into strategic discussions and decisions. Expectations include:
e Participate at a minimum of 75% of the in-person or virtual board meetings and at the
Spring Commencement.
e Membership on at least one board committee.

AMBASSADORSHIP

Passionate ambassadorship and strategic networking develop board leadership potential and
philanthropic promise. Familiarity and knowledge about the institution are essential to build
confident, professional, and effective leadership. Expectations include:

¢ Introduce Hebrew College Development Committee to prospective donors/leaders, and/or

host a parlor meeting, Shabbat dinner, or event.

e Promote and attend the annual Hebrew College Gala.

e Promote other Hebrew College events.

e Become better acquainted with Hebrew College core businesses by visiting programs.

PHILANTHROPY

To sustain Hebrew College's mission, each Trustee will:
e Make the College one of the Trustee’s top philanthropic priorities.
e Participate in an annual personal conversation with Board Chair, President, or
Development Committee member about Trustee pledge.
Based on the long-standing relationship between Hebrew College and Jewish Federation,
consideration of an annual gift to CJP is encouraged.



